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Harbor Bridge Livability Plan Subcommittee Meeting 

Meeting Notes 

June 2, 2017 – Brooks Worship Center   

 

 

Note:  Only 2 of 14 attendees plan to remain in the neighborhood 

 

The purpose of the Livability Plan Subcommittee is: 

• To make recommendations to the Texas Department of Transportation (TxDOT) on when to 

complete the Livability Plan and how to make the information most useful to the Northside 

Neighborhoods. 

• To keep abreast of land use changes in the neighborhood due to property acquisition, City of 

Corpus Christi (City) actions, and development initiatives. 

• To determine how the neighborhood is going to shepherd the Livability Plan as their own 

program. 

• To provide input to Flatiron Dragados, LLC (FDLLC) on design issues in the neighborhood 

related to the bridge project and to provide input to the City and TxDOT on park mitigation 

plans. 

 

The Subcommittee participants introduced themselves and spoke about what they would like to 

accomplish to make the neighborhood more livable for those who will stay in the neighborhood. Their 

suggestions included: 

• Have more code compliance to accomplish clean-up and weed control. 

• Provide some financial assistance to people who remain in the neighborhood, to help them 

clean it up. 

• Develop a way to deal with homeless people and provide them a place to sleep in a warm bed 

at night. Develop an overall plan for addressing the needs of the homeless, including social 

programs. 

• Maintain the demolished sites so they do not become nuisance areas. 

• Assess the economic impact of new development coming into the area. 

• Address noise pollution. 

• Address air pollution. 

• Make street improvements. 

• Build a sense of community by providing some eating places and shopping opportunities, 

since there is no shopping center. 

• Provide better street lighting. 

 

Chris Amy, TxDOT, described the history of the Livability Plan project: TxDOT wanted to provide 

meaningful mitigation for the neighborhood. The Harbor Bridge Community Advisory Committee 

brought up the concept of developing a sustainability plan for the neighborhood, something that 

would help preserve the neighborhood. This led to the recognition that a neighborhood improvement 

plan (“Livability Plan”) was needed for the Washington Coles and Hillcrest neighborhoods. Two 

workshops were held with the neighborhoods a couple of years ago; community members identified 
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needs and potential strategies to address those needs. The consultant began to identify resources 

that could be applied. A Title VI complaint was filed with Federal Highways Administration that led to 

the Resolution Plan, setting up the Voluntary Acquisition and Relocation Program to enable residents 

to leave the neighborhood if they wished. TxDOT wants to work both on the Livability Plan to help 

what remains of the neighborhood to keep going and the Acquisition Program that enables people to 

leave. 

 

The Livability Plan will serve as a guide for the neighborhood to implement. TxDOT is asking the 

subcommittee to provide guidance on how best the neighborhood can develop and have meaningful 

improvements. 

 

Chris explained that it is important to identify what is already known about land use in the area and 

add to this information as changes occur. What is known includes: 

• Properties are being sold and vacated through the Voluntary Acquisition and Relocation 

Program. 

• The Sea District is planning to bring in a new Hilton Hotel. 

• The parks will remain, although their final design has not yet been determined. 

• Washington Coles Park will be an anchor in the neighborhood. 

• The Oveal Williams Senior Center and the clinic will remain. 

• The Solomon Coles and Elliott Grant Schools will remain. 

• Christus Spohn Clinic will remain. 

• TC Ayers Park will provide connection points in the area. 

• The H.J. Williams Park and the cemetery will remain. 

 

Pastor Adam, the Chair of the Subcommittee, added the following comments: 

• There will be route changes in the road system in the area. 

• It is unknown what the Port is planning for the area and for the properties it is buying. It will 

be helpful for the Port to participate in Subcommittee meetings, so the community can hear 

what the Port is thinking about doing. 

• The community will have input on the park areas. As this involves important mitigation 

decisions, the community will need to take its time, get educated about the options, and 

focus on those aspects that are open for community input. 

• The neighborhood needs to develop a vision and work toward that vision. 

 

Karen Costanzo, City of Corpus Christi, reported that: 

• The City has a new Planning Department. 

• The City is working on bringing back the downtown development plan, including North Beach 

(by end of summer). 

• The Comprehensive Plan for Corpus Christi has been adopted, and she is using it as her 

guidance in moving forward. Hillcrest is described in the Plan. 

• She is getting caught up on earlier plans that were produced for and/or adopted by the City. 
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Jay Rohleder of FDLLC used a map to explain what is going on with the bridge project at this time 

and its potential effect on the neighborhood’s future. 

• The bridge will be a cable stay bridge that will be an important visual focal point for the 

community. 

• FDLLC has already gathered input on and is developing the lighting scheme for the bridge. 

• The view of the bridge can have value and serve as an attraction that will draw various 

activities (such as food trucks, restaurants). The community should think about what they 

want to attract to the neighborhood. 

• The destination at one end of the bridge can help the destination at the other end of the 

bridge, and the overlook in the middle of the bridge will relate to both destinations. 

• The Port is committed to developing the D.N. Leathers property as a Gateway Plaza. 

• The bridge presents a potential opportunity to help the City set direction. The bridge will be 

an elegant look. 

 

Chris Amy reminded the group of the need for continuous updates on information regarding actual 

sales of the property in the neighborhood. Out of approximately 500 properties in the neighborhood, 

owners from about 240 of these have expressed interest in participating in the Voluntary Acquisition 

and Relocation Program. Information on the location of these properties will be provided after each 

sale has closed and the property has been vacated (but not while the property is in the process of 

being sold). He noted the importance of providing accurate information and avoiding even the 

appearance of trying to influence people’s decision to stay or leave. TxDOT has 15 acres dedicated 

for parks including T.C. Ayers and H.J. Williams Park.  Chris Amy and Pastor Adam expressed the 

need to engage more community members in the Subcommittee’s work, especially those individuals 

who plan to stay in the neighborhood. 











 
AGENDA 

Community Advisory Board Livability Plan Subcommittee 

Friday, June 2, 2017 – 5:30-7:30 PM 

2101 N. Port Avenue, Brooks Worship Center 

 

 

• Welcome and Introductions (Goal: To become acquainted and to understand 

each Subcommittee member’s and agency representative’s interest in and 

relation to the Livability Plan and to ongoing livability issues in the neighborhood) 

 

• Purpose of the Livability Plan Subcommittee (Goal: To set clear parameters and 

expectations for the Subcommittee to provide input on the Livability Plan) 

o To make recommendations to TxDOT on when to complete the Livability 

Plan and how to make the information most useful to the Northside 

Neighborhoods 

o To keep abreast of land use changes in the neighborhood due to property 

acquisition, City actions, and development initiatives 

o To determine how the neighborhood is going to shepherd the Livability 

Plan as their own program and move forward with implementation of the 

strategies, both short-term (during the implementation of the Voluntary 

Acquisition and Relocation Program) and long-term as the neighborhood 

transitions 

o To provide input to FDLLC on design options in the neighborhood related 

to the bridge project (such as retaining wall design) and provide input to the 

city and TxDOT on park mitigation plans. 

 

• Background of the Livability Plan Project (Goal: To ensure that all Subcommittee 

Participants have a common understanding) 

o History of the Livability Plan project 

o Purpose and Contents of the Livability Plan 

▪ To make the neighborhood better 

▪ To capture the history of the neighborhoods and incorporate that 

information into the Livability Plan 

▪ To develop a set of needs identified by the community, strategies to 

address those needs, and potential resources to engage and/or 

apply to address the needs 

o Status of the Work done to date 

▪ Survey 

▪ History project 

▪ Workshops 

▪ Preliminary documents 

o Options for format of the Livability Plan 



 
 

• Key questions for the Subcommittee to Address (Goals: To get initial input from 

the Subcommittee at this meeting and determine how/when to further address 

these questions) 

o What is the relationship between the Livability Plan and the Voluntary 

Acquisition and Relocation program? 

▪ Should the level of completion of the Livability Plan be dependent on 

information regarding the percentage of people remaining in the 

neighborhood? 

▪ Should the Livability Plan identify different priorities and sets of 

strategies based on different assumptions about who and how many 

people may remain in the neighborhood?  

o What information-display format for the Livability Plan will be most useful to 

the neighborhood? 

o Who will champion the implementation of the overall Livability Plan 

strategies and the individual strategies and pursue assistance from 

identified resources? 

o How will the subcommittee work with TxDOT to provide input on project-

related design options? 

o What will be the ongoing role of the community and the City? 

 

• Next steps for the Subcommittee, the CAB, TxDOT, the City, and the consultant 

team 

 

 

 

 

 

 

 

 



 
Community Advisory Board Livability Plan Subcommittee Meeting 

Friday, June 2, 2017 – 5:30 - 7:30 PM 
2101 N. Port Avenue, Brooks Worship Center 

Short Term Strategies Discussion Points 
The goal of the Northside Neighborhoods Livability Plan is to identify strategies that can address the 
desire of current residents who expect to remain in their homes for the foreseeable future, to have a 
viable community that is safe, includes fundamental public and private services and access to those 
services, and restores a positive sense of place. At the same time, this plan recognizes: (1) that there are 
residents who wish to leave the neighborhood and to have greater financial ability to do so than at 
present; (2) that the City of Corpus Christi is developing a long-term plan for this area. The interests of 
those who wish to stay, those who wish to leave, and the City of Corpus Christi, although seemingly 
disparate, are not mutually exclusive when viewed over a likely timeframe. Improvement to the quality 
of life in the Northside Neighborhoods may attract individual, governmental, and corporate buyers; this 
can lead to greater opportunity for potential sellers and thus benefit those exiting the neighborhoods. 
Meeting the immediate livability needs of current residents involves short-term strategies. 
Implementation of the City’s vision for the area will evolve over a longer time horizon. Clarity of the 
City’s intentions for this area can help ensure that near-term actions taken to enhance the livability of 
the area are compatible with the City’s long-term plan and lead to mid-term actions and investments 
that can transition the area in keeping with the City’s vision. 
 
Short-term strategies that have been identified as a result of information-gathering about community 
needs, during the Northside Neighborhoods Livability Plan meetings include: 
 

• Clean-up of the neighborhoods by: 
o Enforcement of existing City codes 
o Engagement of the police in removing transients who are not renters or owners in the area 

and responding to residents’ calls regarding disturbances 
o Engagement of community volunteers in trash pickup and weed clearance 
o Removal of structures that are unsafe or “attractive nuisances” 

• Provision of public and private services that support a community 
o Encouragement of private investment in local businesses such as grocery stores, 

pharmacies, coffee shops, etc. 
o Provision of mobile services, such as weekly food trucks that sell fresh food; book mobiles; 

mobile medical services, etc. 
o Consolidated and disseminated information about available services 

▪ Service fairs or temporary mobile offices at convenient locations where 
representatives of private, non-profit, and public services can provide information 
on what is available and how to access those services and programs 

▪ Use of volunteers and service groups (Americorps? Is there a local college/university 
social work program that has internships?) to distribute information about services 
and programs to residents and canvass residents regarding individual needs 

• Access to safety information 
o Provision of accurate information about the status of air, water, and soil quality and 

information about practices residents should employ for healthy living 
o Education about emergency plans related to the refineries, evacuation plans, and 

communication channels and protective measures in the event of an incident 



 
• Infrastructure improvements to enhance safety and access 

o Sidewalk improvements to provide continuity and smooth movement 
o Lighting improvements at specific areas to eliminate “dark corners” conducive to dangerous 

activity and to enhance pedestrian and vehicle mobility 

• Transportation mode enhancements 
o Increased knowledge of and access to on-demand services, including volunteer pick-up 

services 
o Modifications to bus routes to make them congruent with current travel needs 

• Aesthetic improvements to create a sense of place and neighborhood value 
o Banners that evoke the area’s unique cultural history 
o Updated signage 
o Programs to encourage property upkeep and enhancement 

• Programs to make housing more sustainable 
o Identification of programs that provide loans and grants for home improvement and how to 

access these 
o Community-developed expectations for home maintenance 
o Volunteer programs to provide repair and maintenance assistance 

• Social programs to strengthen community connections and a sense of belonging 
o Engagement of the churches in planning and implementing community events 
o Development of a community calendar of events 
o Youth activity programs that link schools, recreation centers, etc. 

• Access to information about plans that may affect the area 
o A conveniently located repository or periodic mobile “library” of City, refinery, TxDOT,and 

developer plans, with contact information available 
o A communications committee that serves as a conduit of information between the 

neighborhoods and the City, refinery, TxDOT, and developers 
 
 
 

 
 

 
 



Hillcrest and Washington-Coles 

2014-2017 Neighborhood Plan 

I. Plan Introduction  

a. Purpose and goals of Plan (Getting Things Done!) 

b. Past Plans  

I. Northside Redevelopment Plan (2009) 

II. Corpus Christi Integrated Community Sustainability Plan (2011) 

III. Regional Urban Assistance Team (2014) 

IV. Mobility CC (2013) 

V. CC Comp Plan (In Progress) 

c. Community Outreach 

I. Community Outreach Process 

II. What We Heard (Results/Public Comments) 

d. Issues Identified  

I. Housing 

II. Safety Concerns 

III. Refinery/ Environmental Concerns 

IV. Code Enforcement/Maintenance 

V. Mobility/Infrastructure 

VI. Economic Development 

VII. Education/Job Training 

VIII. Youth/Elderly Services 

IX. General Community Services 

 

II. Northside Livability Steering Committee (NLSC) 

a. Purpose and Importance  

I. An appeal to the community. (“Past plans have failed to gain traction because 

there was little to no community buy in.  Without an active steering community 

the problems will not be solved.”, etc. ) 

b. NLSC Structure 

I. Steering Committee Champion (Nominated? Appointed?)  

o Leads/ sets agendas of steering committee meetings (monthly?) 

o Meets with city as necessary/when possible 

o Guides/aides steering committee members in their individual tasks 

o Primary point of contact for neighborhood issues 

o Uses/ promotes Livability Plan as a guide to solve issues 

o Maintains/updates contact list for city services as needed 

o Encourages participation in steering committee from community  

II. Steering Committee  

o Attends steering committee meetings  

o Uses/ promotes Livability Plan as a guide to solve issues 



o Encourages participation in steering committee from community  

o Form subcommittees or appoint members to be the primary person on 

each of the several issues.  The person would be knowledge of the 

appointed issue and would know the proper contacts within the 

Livability Plan. Ideally would establish a relationship with the city and 

have experience/knowledge in grant writing. 

III. City Involvement 

o Points of contact within city departments  

o Meetings with NLSC as necessary/when possible 

 

III. Issue 1 – Housing 

I. Problem: Housing issues 

o Solution: CC Housing and Community Development Department, “One-

Stop Housing Services” for low to moderate income households 

a. Rehabilitation of existing houses 

b. Replacement housing 

c. Minor home repairs 

d. Homebuyers Assistance 

e. Educational homebuyer classes 

f. Mortgage servicing 

g. Construction management 

II. Problem: Lack of funding for home services 

o Solution: Provide a list of grant opportunities. NLSC could aid in the 

grant writing process 

a. Home repair/maintenance assistance 

b. Home demolitions 

c. New construction assistance 

d. Home buying assistance 

e. Avoiding foreclosure 

f. Underwater mortgages 

g. Unemployed homeowners 

h. Managed exit for home borrowers 

i. Assistance for FHA insured homeowners 

 

 

IV. Issue 2 – Safety Concerns 

I. Problem: Crime 

o Solution: Steering committee to form/reinvigorate neighborhood 

watch? Publically post various CCPD and other services contacts for 

specific complaints, such as:  



a. Crime Stoppers 

b. Noise Complaints 

c. Vehicle Impound  

d. Animal Control 

II. Problem:  Homelessness 

o Solution: Provide list of available assistance program. NLSC could help 

guide individuals to program that is best fit. 

a. Good Samaritan Rescue Mission 

b. Corpus Christi Hope House 

c. Women’s Shelter of South Texas 

d. Red Shield Men’s Lodge Corpus Christi 

e. The Salvation Army Corpus Christi 

f. Mother Theresa Shelter and Transitional House for Men 

g. Search for Truth Ministry 

h. Corpus Christi Metro Ministries House for Women and Children 

i. Coastal Bend Alcohol and Drug Rehab 

III. Problem:  Emergency services 

o Solution: Provide emergency contacts  

a. CCPD 

b. EMS 

c. Fire department, 

d. Emergency management 

e. Refinery Fire Department 

 

V. Issue 3 – Refinery/ Environmental Concerns 

I. Problem: Lack of communication between the refineries and the community 

o Solution: Improve the communication by providing refinery information 

to the community 

a. Expansion/buyout plans 

b. Alarm types 

c. Evacuation plans 

d. Refineries to hold “Open House” or meet with the NLSC board 

to discuss local issues? 

II. Problem: Refinery toxins 

o Solution: Show monitoring locations and what’s being reported, water 

treatment procedures 

III. Problem: Water and air quality  

o Solution: Provide grant opportunities for environmental protections. 

NLSC could aid in grant applications. 

a. Community Scale Air Toxic Ambient Monitoring Projects  



b. EPA grants for water and air quality 

c. Hillcrest community environmental investigation 

 

VI. Issue 4 – Code Enforcement/ Maintenance  

I. Problem:  Poor code enforcement  

o Solution: Increase awareness of local codes. NLSC can meet with code 

enforcement officials to press the issue if necessary.  

a. Provide a list of common code enforcement violations and 

contacts. 

b. Provide contacts to the Housing Quality Inspections 

Department. 

II. Problem:  Poorly maintained areas  

o Solution: NLSC builds a grass roots campaign 

a. Clean-up events/initiatives 

b.  Establish a messaging campaign   

 

 

VII. Issue 5 – Mobility and Infrastructure   

I. Problem:  Access/knowledge of the CCR TA Services  

o Solution: Provide information regarding CCRTA programs/information 

that is available, including: 

a. The current bus routes map 

b. Community college students ride the city bus free with a valid 

ID, 

c. CCRTA will exempt fares for field trips or youth education trips if 

notified 7-10 days. 

d. CCRTA staff can go to a classroom and give a 10-15 talk on a 

wide range of topics including the history of public 

transportation, transportation in Corpus Christi, and how 

transportation impacts our environment, bus safety tips, or a 

career in public transportation. 

e. Vanpooling 

f. Park and ride services 

g. Travel training for the elderly and disabled 

h. The creation of Primary Travel Networks which include some 

corridors along the Northside 

II. Problem: Bus stops lack amenities (benches/lighting/trash receptacles) 

o Solution: NLSC leader can sit down with CCRTA staff and outline needs 

III. Problem: Bicycle and pedestrian facilities are non ADA complaint  



o Solution: NLSC leader can sit down with CCRTA staff and CC city staff 

and outline needs 

IV. Problem:  Poorly maintained streets 

o Solution: Provide city contacts/information 

a. Obtain a street cleaning schedule (haven’t found one yet, may 

not exist).  

b. Street preventative maintenance program 

c. Streets and pothole report form 

 

VIII. Issue 6 – Economic Development 

I. Problem:  Lack of economic development   

o Solution: Provide grant opportunities. NLSC member could aid in the 

grant writing process. 

a. Community Development Block Grant 

b. Corpus Christi Business and Job Development Corporation 

c. Small Business Administration 

d. Small Business Guaranteed Loans 

e. Microloan Program 

f. Public Works and Economic Development Initiative 

o Solution: Establish the Northside as a TIRZ 

II. Problem:  Lack of grocery stores/ food insecurity 

o Solution: Provide grant opportunities to fight food insecure 

communities. NLSC could aid in the grant writing process. 

a. The Community Food Projects Competitive Grant Program 

b. Healthy Food Financing Initiative 

 

IX. Issue 7 – Education/Job Training 

I. Problem:  Lack of available education/job training opportunities 

o Solution: Provide educational job training resources 

a. Coastal Compass Education and Career Resources Center 

b. Education to Employment Partners 

c. Del Mar College 

d. Communities in Schools 

e. Tef Job Corps 

f. Craft Training College 

g. Discovery Safari (Career Fair) 

h. South Texas Vocational Technical Institue 

i. Southern Careers Institute 

j. Kaplan College 

k. School of Science and Technology 

l. Bella Beauty College 



m. Hands on Approach School of Massage 

n. Aveda Institute Corpus Christi 

 

X. Issue 8 – Youth and Elderly Services 

I. Problem:  Lack of available community services for youth 

o Solution: Provide youth resources 

a. Latchkey after school program 

b. Latchkey vacation station camps program 

c. Juvenile Assessment Center 

d. Swim Lessons 

e. After-School Programs 

f. Camps 

g. Classes 

h. Leagues 

i. Rec Centers 

i. Special Events & Programs 

ii. After School Programs 

iii. Rec Center Camps 

a. Joe Garza Rec Center 

b. Lindale Rec Center 

c. Oak Park Rec Center 

d. Oso Recreation Center 

e. Solomon Coles Rec Center and Gym 

f. Ben Garza Rec Center and Gym 

g. Rec Center Rentals 

j. YMCA of the Coastal Bend 

II. Problem:  Lack of available community services for the elderly 

o Solution: Provide elderly resources 

a. Nutrition Services (Meals on Wheels) 

b. Senior companion program 

c. Corpus Christi RSVP 

 

XI. Issue 9 – General Community Services 

I. Problem:  Lack of available community services  

o Solution: Provide a list of general community services. 

a. Corpus Christi Customer Call Center 

b. Hands for Hillcrest 

c. CC Parks Department 

i. According to the 2012 Parks Master Plan TC Ayers is set 

to be repurposed, meaning the Parks Department is 

looking to transfer ownership to either private entity or 



another public department.  NLSC could play a role in 

taking greater ownership or being active in who the 

future owner is. 

d. CC Animal Care Services 

e. Nueces County Animal Control 

f. CC Volunteer Organizations (Volunteermatch.org) 



SHORT MID LONG

Get information on Refinery Evacuation Plan & notification system

Communicate refinery plans regularly with community

Research Citgo's Long Term plan

Show locations of monitoring & engage TCEQ reporting

Water testing by TCEQ, water kits for homes

TCEQ communication of risks to neighborhood

Crime reports provided to neighborhood

Establish neighborhood Watch Program 

Review Corpus Christi Police Department code enforcement rules

Increase officer involvement

Police to talk to school children

Research drug programs

EMPLOYMENT Research opportunities for workforce development/job training

FDLLC RIGHT-OF-WAY Acquisition schedule

Business grant opportunities

SCHOOLS Check with CCISD for future plans for elementary school locations

City Street maintenance program

City lighting maintenance program

City cemetery maintenance program, access, groundkeepers contact

Establish neighborhood volunteer/beautifica ion group

Implement Tree Plan ing Program

City code enforcement

City to remove illegal dumping

Signs, parking signage

City Street cleaning program

Information/schedule on bus routes (regular & special events)

Evaluate need for transit shelters

Evaluate pedestrian connectivity issues (see Bike/Ped)

Compare bus routes to home occupancy

Evaluate ADA, lighting and benches at bus stops

Contact info on Resource Guide with regular updates

Committees to organize neighborhood events

Provide bike and trail network plan

Evaluate pedstrian crosswalk at Port Rd crossing

Evaluate frontage road crossings for pedestrian use

Evaluate crosswalks for lighting, signage, ADA requirements

Evaluate bicycle/pedestrian network for ADA and connectivity

Plans for Pedestrian detours during construction

Evaluate sidewalks to code requirements

Evaluate roadway plans for collector, local street network, driveways

Evaluate roadway design standards, turning radii, storage spaces

Provide route map from neighborhood to other side of bridge

Evaluate parking, no parking zones, signs

Evaluate traffic, speed limits, warning signs - children playing, parks, etc. 

Regular reporting from FDLLC on Bridge Construction project

Research programs for funding education

Research community college programs & transportation access

Coordinate with Library to provide Book Mobile Schedule

Technical/Trade schools in Corpus Christi

Evaluate city programs for home improvement funding - air purifiers, etc.

Add demographics to Livability Plan

Coordinate with city planning - Land use, zoning, Comprehensive Plan, etc.

Evaluate city programs for free city or YMCA recreational centers

City park and pool program information, other city wide programs

Homeless Programs

Transportation & Roadway Committees

Refinery/HazMat Committee

Crime Watch Committee

Landscape Committee

Historic Preservation Committee

Newsletter/events Committee

EDUCATION

CITY PLANNING

COMMITTEES

Stakeholder Input by Category
NORTHSIDE NEIGHBORHOOD LIVABILITY PLAN

ECONOMIC 
DEVELOPMENT

MAINTENANCE

PUBLIC TRANSIT

CHURCHES

BIKE/PEDESTRIAN

ROADWAY

RANGE OF IMPLEMENTATION
ACTION ITEMSCATEGORIES

CRIME

REFINERY










