Harbor Bridge Community Advisory Board Livability Plan Subcommittee Meeting
January 18, 2018

Summary of Map Comments - Attendees were asked to place stickers on each map for the
amenities they would like to see at each park location. They were also allowed to additional
comments. Below are the amenities and notes written on the park maps.

HJ Williams Park

e New trail around park

Booker T Washington Park

o Like the concept but add history
e Places to sit down

e No palm trees

e Pedestrian lighting

TC Ayers Park and Pool

Remove existing pool, offer water features like a splash pad
New tree planting for screening

New trail around park

Remove and replace pool changing facility - needs upgrade
Existing pool to be resurfaced

Future Recreational Area & Open Space

No comments

Previous DN Leathers Property

No comments
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Save the Date!

Livability Plan Subcommittee Meeting
5:30 - 7:00 p.m.
When: Thursday, January 18, 2018
NEW LOCATION:
Where: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

The purpose of the subcommittee will be to keep abreast of land use
changes in the neighborhood, determine how the neighborhood is
going to shepherd the Livability Plan as their own program and move
forward with short and long-term strategies, to provide input on
design options related to the bridge project (such as retaining wall
design) and provide input on park mitigation plans.

















































































Harbor Bridge Livability Plan Subcommittee
Meeting Notes
November 14, 2017 - Brooks AME Worship Center

Christopher Amy, Texas Department of Transportation (TxDOT), reviewed previous Harbor Bridge
project conceptual park plans that were included in the approved Environmental Impact Statement
and asked attendees if the park mitigation proposed at T.C. Ayers and H.J. Williams Parks are still
viable or if there were any other options the community would like to consider. Jay Rohleder, FDLLC,
presented conceptual park plans for the South Trail Head and D. N. Leathers | property that will be
constructed by the FDLLC as part of the bridge project. Jay R. reviewed illustrations for the south
and north trailheads (an approximately 2-mile trail). As part of the south trailhead concept, the
existing metal trellis at Alameda Street will be relocated to the South trailhead community plaza.

As part of the bridge project, a change was made to add a loop ramp at the remaining TC Ayers Park.
The loop ramp would require the use of a retaining wall which could complement the park features
and provide a canvas for art work reflecting neighborhood culture and sense of community. The
standard project form liner with the Rhythm of the Sea pattern would be used throughout other
areas of the project but this retaining wall will be unique reflection of the area for local art work.
Christopher gave an example of the wall at the Corpus Christi Caller-Times. Mr. Amy stated that he
and Pastor Adam Carrington have contact information for some local artists. The art mural could be
treated with a sealant for protection against weather and vandalism.

Christopher discussed the previous plans for Washington Park and the proposed hike and bike trail
connecting Solomon Coles High School to HJ Williams Park. TxDOT added the trailhead concept to
the project to increase connectivity in the area on both sides of the bridge. A belvedere is also
included in the bridge plans that will be located at the center span of the bridge and will be
accessible from both trail heads.

Christopher asked if anyone had questions.

Q1: Would there be restrooms or places to sit? Chris A. - There are seating places in the park
conceptual plans, but no restrooms.

Q2: When will the old bridge come down? Chris A. - The old bridge will be removed after the new
bridge is built and traffic is moved onto the new facility.

Q3: Will there be a statuary or park with a museum? Chris A. - There were previous discussions
about converting the Booker T. Washington School to a museum or taking the brick fagade and
making it into an interactive learning wall. The failing condition of the building was a consideration
and cause for concern.

Dr. Gloria Scott stated that she still likes the idea of a museum to preserve items that the community
has been collecting. She stated that several neighborhood representatives went to Washington D.C.
and were told that there could be money to support their efforts, and there would be available money
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for the construction and maintenance. The history is important and tourists would be interested in
visiting a museum like this.

Lamont Taylor stated that there should be some type of memorial that Hillcrest was located there. A
museum edifice, roadside marker, cornerstone, etc. that could be representative of the
neighborhood.

Pastor Adam Carrington asked if a portion of another existing museum could be used for this
purpose, for example, the Corpus Christi Museum of Science and History. Dr. Scott replied “no”.

Q4: Who is providing funds for park improvements? Chris A. - The developer is providing the plaza
area as part of the project. This is the area where the DN Leathers Housing project used to be. The
Corpus Christi Metropolitan Planning Organization and the City are providing matching dollars. The
Community Plaza area will include the trellis to be removed from the Alameda Bridge crossing. The
plaza will also incorporate pavers, walkways, benches, bike racks, and sustainability features. The
overall concept is for the plaza to serve as a trailhead and the Belvedere area is to serve as a
gathering place.

Chris A. - Another idea is to use learning kiosks that could include historic elements.

Sam Esquivel with the Port of Corpus Christi (POCC) discussed the maintenance and safety regarding
Port-owned properties. He discussed that 61 units have been acquired, 21 units have been
demolished and 19 more are scheduled by year end. As the Port acquires properties, the Port has a
contractor inspect for hazardous materials. If any are identified the contractor develops an
abatement plan. Approximately half of the properties have had hazardous materials issues such as
lead paint or asbestos. The parcels are then transitioned to the maintenance department. Their
responsibility is maintaining the land once the houses and structures are removed.

Q5: How are you containing the asbestos? Sam E. - This is spelled out in the abatement plan and air
monitors are set up, HEPA filters and the Port’s EMS requirements must be followed. They don’t
release any dust into the air that could affect them. All POCC employees carry EMS cards and are
committed to protecting the environment and the community. The POCC has a saying: “If you see
something, you say something”. The POCC uses the Coastal Bend Demolition Company. They
typically tear the roof off first, then collapse the outer walls in, hose down and then load demolished
materials onto a dumpster. The process can take two to three days.

Q6: Will those who do not sell out be victims of eminent domain? We would like for you to define
what eminent domain will mean after 6/15/2019. Someone read the definition of eminent domain
from the internet.

Chris A. stated that relatively half of the 500 homes have expressed interest in the Voluntary
Acquisition and Relocation Program and that the homes are sporadically located throughout the
neighborhood. If half of the homes are gone, what does a Livability Plan look like for the remaining
neighborhood?
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Frank Jordan Ill, DRA commented that they need to go back to the beginning of the process that was
a result of a Title VI complaint. This program was not a prior planned Port activity. No one can
predict the future. He stated that Sean Strawbridge, POCC Deputy Executive Director has stated that
the POCC will not use eminent domain.

Dr. Scott spoke about the original idea of raising the bridge to allow ships coming from South
America to pass under the bridge. Dr. Scott stated that a developer from Austin, Mr. Barry Wolfson,
had started buying up properties around St. Paul Church. He went to Washington and now this is a
conspiracy for some folks, needing to raise the bridge.

Chris A. - There are a lot of considerations regarding the Livability Plan. We need to focus on what’s
important to the neighborhood moving forward. A plan will be developed for those who remain in
Hillcrest and Washington Coles. Part of the plan was the historic documentation that Lynn Smith did
and that has now been completed (about 1/3 of the Livability Plan).

Chris A. - In looking at the handout, what are some environmental concerns?

Lamont Taylor - Connectivity and communication across the port, to the east side, and the
communication piece needed.

Chris A. - Winnebago will be severed, but Lake Street will be built out. The Oveal Williams Senior
Center, churches and the clinic will be the glue that anchors the neighborhood. There will be the
shared-use path connecting all the parks and integrating into the City’s plan. Connectivity across
Staples Street will help maintain community cohesion between Hillcrest and Washington Coles and
the downtown area.

Meeting adjourned.
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