HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES
April 5, 2018

The following notes are the Texas Department of Transportation’s (TxDOT) summary of the meeting
and are not designed to be an exact representation of proceedings. The responses to questions
posed during the meeting included in this document may be abbreviated and not constitute the full
and appropriate responses for individuals’ situations. Community Advisory Board (CAB) members
and the public should contact the appropriate agency for complete and personalized answers to
their questions.

Opening of the Meeting, 6:00 pm
Pastor Adam opened the meeting and welcomed the CAB, partner agencies, and the public.

Del Richardson & Associates (DRA) Update
e DRA provided a report on progress of the Voluntary Acquisition and Relocation Program
(VARP).
0 124 parcels have been acquired
0 60 in escrow
0 64 properties have been demolished
0 317 owners have expressed interested
0 210 offers have been made and 189 have been accepted

o Afinal notice will be sent to the community informing them this is the final year to participate
in the VARP.

o DRA encouraged those who have submitted letters of interest to please visit the office. They
have about 50 property owners who submitted letters of interest, but who have stopped
communicating.

e A CAB member requested the program be extended six to nine months due to delays.

o Another CAB member noted that animals are being dropped off in Hillcrest. Resident said
she encountered a stray dog who was growling at her.

e CAB member: Can someone come and check vacated homes? The Port stated they are
currently doing this and said Corpus Christi Police Department (CCPD) will be made aware.

e CAB member: Are there “No Trespassing” signs being placed at vacant homes and lots? The
Port answered that they are not currently placing “No Trespassing” signs on vacant lots, but
stated they would start putting the signs up since some people are using vacant lots to park,
which is not allowed.

e CAB member: How long does it take to be called after someone turns in a letter of interest?
DRA explained that the property owner has to prove they qualify, get a title commitment, then
get an appraisal done. It takes two to three months to schedule an appraisal. The appraisal
is then reviewed; an offer is made and that takes about six months.

e CAB member: Does the Port acquire properties if the home is vacant? The team responded
that if the home was vacant as of January 1, 2016, then yes. The property owner has to
document the home was being rented out a combination of 45 weeks throughout 2014 and
2015. Tenants can visit the DRA office to see if they're eligible for the program.
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Port of Corpus Christi Authority (POCCA) Update

Sam Esquivel put the Port Police Department phone number (361-885-6197) up on the flip
chart for people to call if they want to report something.

He reported that 67 units have been demolished as of March 30. A map of the properties
that have been demolished was shown.

Maintenance has had trouble keeping up with mowing in the neighborhood. Sam encouraged
residents to call him at 361-885-6140 if they see parcels that have not been mowed. He
shared his phone number with the group. The Port is trying to set up procedures to identify
properties that need to be mowed. Someone suggested painting address numbers on the
sidewalk.

Flatiron Dragados, LLC (FDLLC) Update

Darrell Chambers gave an update on construction activity.

0 Stillman Bridge has been removed.

0 The Staples Street bridge will start demolition on April 7. The new bridge to be built

will be wider.

0 The Comanche Bridge columns are coming up. Columns and beams will be placed

next.

0 One side of I-37 will be reconstructed. A traffic shift will be put in place in mid-April.
CAB member: What is the small business participation? Darrell said he would find that
information and share it with the group.

Chris mentioned a job fair was coming up and would be a good opportunity for the
community to apply for jobs. A CAB member mentioned they applied for a job and were told
by human resources personnel that they could not be considered for the position since they
were a member of the CAB. TxDOT, the CAB Chair, and FDLLC asked for a specific name of
the person so they could address the situation since that is not a valid reason to remove
someone from consideration for a job.

CAB member: What is the total cost of construction? You should have that number because it
is included in the bids. Chris stated they do not have that figure since the project is ongoing,
but he may be able to share cost information for those parts of the project that have
completed construction.

CAB member: What is the easiest way to get around since Staples is closed? Darrell
answered that the Alameda Bridge will stay open to pedestrians. An alternate route for
drivers is to exit Port and take Winnebago.

CAB member: How is dust, noise, and vibrations created by cranes being dealt with? FDLLC
responded that vibration is being monitored and water is being used to mitigate dust.

CAB member: What were the results of soil testing? FDLLC responded that there has not
been soil testing done in Hillcrest, only within the right-of-way. Once a new site is opened up
for construction, soil testing is done. This is something that can be discussed during the
Northside Neighborhoods Park Walk, to be held April 7.

CAB member: I'm disturbed by the remediation being done. There is asbestos contamination.
FDLLC stated that testing was done at the bridges and no asbestos was found. He also
stated they have misters near the bridges.

CAB member: There is a lack of security at construction sites. FDLLC stated that security
officers have been assigned to project sites. They mentioned all neighborhood residents
were notified in English and Spanish of upcoming construction activities.
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Texas Department of Transportation (TxDOT)

Chris encouraged people to fill out the questionnaire regarding the parks. Mitigation at HJ
Williams and TC Ayers parks is required and Chris and Pastor Adam encouraged everyone to
come out to the Northside Neighborhoods Park Walk on Saturday, April 7 to provide their
input, which TxDOT will submit to the Federal Highways Administration (FHWA). He mentioned
the group would be driving between parks.

Questions and Answers by CAB Members and the Public and Agency Responses

CAB member: Trucks in construction sites need to be identified. Darrell stated they’re in the
process of getting stickers for FDLLC’s trucks.

CAB member: There are rodents and possums in the neighborhood - need to deal with
these.

FDLLC stated they provided bus passes to schools in the area at no charge (within two miles)
to distribute to kids and their parents.

CAB member: Where is the project model? Chris stated they would have an animation at the
next meeting with details on traffic movements. The idea would be to present this video
animation during an open house right before the CAB meeting.

No one from the public had any comments or questions.

Adjournment of the Meeting

Pastor Adam once again encouraged everyone to come out to the park walk again, provide
input, and be open-minded.

Chris closed the meeting out and stated a notification about the next CAB meeting will be
sent to the group once the date is confirmed.
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Save the Date!

What: Harbor Bridge
Community Advisory Board (CAB)
Meeting

When: Thursday, April 05, 2018

6:00 p.m. - 7:30 p.m.
Doors open at 5:30 p.m.

Where: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

CORPUS CHRISTI
Housing Authority



iGuarde la Fechal!

Qué: Reuniéon del Comité de Consejo
Comunitario para Harbor Bridge

Cuando: jueves, 5 de abril de 2018
6:00 p.m. - 7:30 p.m.

Las puertas abren a las 5:30 p.m.

Donde: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

CORPUS CHRISTI
Housing Authority


















Name

Representing
CAB Member Y N

Harbor Bridge Community Advisory Board
Livability Plan Subcommittee Questionnaire

Thursday, April 5, 2018

Park Mitigation Questions

YES

NO

COMMENTS

Do you think that all park mitigation originally proposed for H.J. Williams and T.C. Ayers Parks
are still viable? If no, you may provide additional comment.

Would you like to see changes to the currently approved park mitigation for these two parks?

Would you like to see the park mitigation concepts at one park location in the Northside
Neighborhood?

Do you think the park mitigation should be at multiple locations within Northside? If you
answered yes, please list the locations you would suggest. Be specific.

Do you think the park amenities at HJ Williams Park should be more active use? List who you
think should be the target users at the park - i.e. children, elderly, families, tourists, etc.?

Do you think the park amenities at HJ Williams Park should be more passive use? List who you
think should be the target users at the park - i.e. children, elderly, families, tourists, etc.?

Do you think the park amenities at HJ Williams Park should be a mix of active and passive
uses? List who you think should be the target users at the park - i.e. children, elderly, families,
tourists, etc.?

Do you think the park amenities at TC Ayers Park should be more active use? List who you
think should be the target users at the park - i.e. children, elderly, families, tourists, etc.?

Do you think park amenities at TC Ayers Park should be more passive use? List who should be
the target users at the park - i.e. children, elderly, families, tourists, etc.?

Do you think the park amenities at TC Ayers Park should be a mix of active and passive uses?
List who you think should be the target users - i.e. children, elderly, families, tourists, etc.?

Would you recommend adding the neighborhood historical elements into park concepts such as
trail markers, kiosks? If, yes, please list any other suggestions?

Do you have a preference about the site location for the DN Leathers Tile Mural?
Options: the DN Leathers future recreational area/open space or Washington Park. Please
provide any preferences about how the mural will be displayed within one of these park sites.

























































